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My Background

■ 27 Years as Marketing Professional

■ Started career in female dominated organization

■ Law firm is male dominated profession

■ Hall Estill has 133 attorneys, only 25 are women (roughly 19%)

■ Board of Directors has 16 members, four of whom are women (25%)

■ Executive Committee has 5 members and up until this election cycle all were men; 

this year for first time in eight years there is one woman on committee

■ Many meetings where I am one of the only women in the room



Women Have to Work Harder to Prove 
Themselves

■ After the first Clinton-Trump debate on Facebook a woman named Michelle Vitali
mused: “Imagine a woman who showed up unprepared, sniffling like a coke addict 
and interrupting her opponent 70 times. Let’s further imagine that she had five kids 
by three men, had multiple bankruptcies and has never held any elected office in 
her life.”

■ The observation went viral and highlighted the double standard that women face in 
America: namely, that women not only have to be better than men to get to the top 
but they also have to play by the rules. 

■ In reality, we just want to be seen as equals and not be seen as fragile or treated 
with kid gloves.

■ So how do we prove ourselves to the men (and women) with whom we work?



Get a Seat at the Table

■ Research demonstrates that women bring a more congenial, impartial approach to 

their work and everywhere else they have an opportunity to share an opinion

■ Getting a seat at the table means having an opportunity to share a different 

perspective, one that is based on experiences

■ Are you sitting at the tables where decisions are made? 

■ A seat at the table is more than a saying describing women’s rights to be heard and 

accepted. It is a place where influence and power can be wielded.

■ Feel free to speak your mind. Think of it like musical chairs: focus on the chair and 

make it yours before the music stops.



Act Like You Belong

■ Be confident

■ Firm Handshake

■ Eye Contact

■ Be prepared 

■ Don’t be defensive



Gender Bias

■ Leadership Traits: Assertive, Confident, Dominant – typically associated with men

■ Gender stereotype of men being ambitious and assertive while women are 

supportive and nurturing has shaped what’s expected of women

■ 2018 study by Ohio State

■ 2016 Cornell Study

■ What does gender bias look like for workplace evaluations?

■ How can we level the playing field?

– Mentorship, Women Networks, Companies can put balanced teams together



Be Assertive, but be Nice 

■ 2015 Study by VitalSmarts, a Twenty Eight company found women’s perceived 

competency drops by 35% when they are assertive, but forceful. 

■ Women are typically burdened with the assumption they will conform to stereotypes 

that typecast women as caring and nurturing. Speaking forcefully violates these 

cultural norms, and women are judged more harshly than men for the same degree 

of assertiveness. 

■ So what can we do to be assertive, while being nice? 



Framing Assertive Statements

■ The study revealed there are three ways to frame an assertive statement for the 

negative perception to be significantly reduced.

– “I’m going to express my opinion very directly; I’ll be as specific as possible.” 

(Behavior Phrase)

– “I see this as a matter of honesty and integrity, so it’s important for me to be 

clear about where I stand.” (Value Phrase)

– “I know it’s a risk for me to speak this assertively, but I’m going to express my 

opinion very directly.” (Injection Phrase)



Stop Apologizing

■ Unless it’s truly warranted – like accidentally spilling coffee or barreling into 
someone in the hall – stop apologizing 

■ For most women, apologies tend to be linked with a concept of politeness

■ Not necessarily linked to just women, but is far more stereotypical for women to 
begin a sentence with “Sorry”

■ One theory suggests that women don’t want to be seen as rude and we somehow 
need to make ourselves less obtrusive when we speak

■ Another theory is that women beginning the sentence with “sorry” is a tactic held 
over from centuries of having to frame basic demands in nice packages in order to 
get what we want



How to Stop Apologizing 

■ Need to make it a point to weed out saying “I’m sorry” when it is 

unnecessary in context

■ Saying “I’m sorry” takes the power out of our hands when making 

logical statements, expressing opinions or relaying exactly what we 

want 

■ Someone needs clarification on your plan – don’t say “I’m sorry if I 

wasn’t clear” – state your point – “To clarify, this plan will…”



Generational Differences

■ There are currently 5 generations in the workplace:

– Traditionalists “Silent Generation” 

– Baby Boomers

– Generation X

– Millennials

– Generation Z

■ What does this have to do with working with men?



Boosting Confidence

■ Be Approachable

– Eye contact

– Introduce yourself

– Smile

– Firm Handshake

■ Be Sincere

– Acknowledge good work among peers

– Listen with intent

■ Speak with a purpose

– Have opinions and don’t be afraid to give them

– Authority in your voice

■ Surround yourself with confident people

■ And don’t be afraid to break through those glass ceilings! 



WHAT DO YOU HAVE 
TO ADD?


